Existing SCIP Initiatives and Supporting Objectives

Existing [Strategic Initiative Priority |Term [Milestone |Lead Status
Number m Supporting Objective
3 Expand governance model High | Short pPSCC In process
o m Conduct an annual SCIP review to update the Med. [Annual PSCC In process
S plan
GE) m Establish a full-time interoperability coordinator Short [Oct. '08 PSCC Completed
3 6 Develop a long-term funding strategy High | Short |Ongoing PSCC Not started
o m Obtain and sustain legislative support on Short [Ongoing PSCC Not started
interoperability matters
1 Develop AIRS High | Short |June '09 DPS/WSB In progress
2 Enhance Modern Regional Systems High | Med. PSCC In progress
4 Upgrade the statewide M/W backbone infrastructure High | Long |2007-2013 |DPS/WSB In progress
- m Complete the M/W Southern Loop Short [June '09 DPS/WSB In progress
= 5 Develop a comprehensive plan to address catastrophic High | Short |PSIC Grant |DEMA In progress
° communication loss (STR)
IS 7 Develop a statewide communications migration plan Med. | Med. PSCC Not started
é 8 Develop the PSCC long-term solution/high-level network High | Long PSCC Not started
connections component
= Implement demonstration project for Phoenix Short {2008 PSCC Completed
and Yuma regional systems
11 Develop a plan for statewide data interoperability Med. [ Long PSCC Not started
" 12 Standardize SOPs for statewide Low [ Med. PSCCI/SIEC | Not started
% interoperable communications solutions
%) m Publish user-based standards and guidelines Med. PSCC/SIEC | Not started
I o 10 Develop a statewide, comprehensive Med. | Med. PSCC In progress
=2 g communications training and exercise plan
% § m Develop COML and COMT classes Short PSCC In progress
=
9 Develop a statewide communications plan Med. | Short PSCC Not started
addressing mass transit, transportation, and
ports
13 Develop an Interstate Interoperability Plan Low [ Long PSCC Not started
14 Improve cooperation with and the Med. | Long PSCC Not started
ﬁ '::cé integration of tribal entities into interoperable
> g communications functions
g 8 15 Develop an interoperable communications Low [ Long PSCC Not started
strategy with Mexico
16 Create an education and communications Med. | Med. PSCC Not started
program in support of expanding interoperability
m Establish a full-time interoperability outreach manager Short [Oct. '08 PSCC Completed
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